Southern Pines Rotary Club 
Long-Range Planning Goals 2011-2014

Strategic Area: Support and Strengthen Club

Continue to offer the fun and fellowship which are the glue that holds together our Rotary Club and the diverse group of volunteers. This should naturally encourage recruitment and the desire to share this fellowship with others. Members are challenged to continue recruitment efforts to keep our Club at an average size of 100.

Proactively enable member engagement with goals and activities. The goal is to give our members information and opportunity to join the varied Club activities that resonate with their personal interests. Encourage more involvement by calling on those who have not yet participated to see if they are interested in serving.
Define sustainable, effective management and leadership policies that will translate into successful policies for continuity of our organizational structure. There are challenges to overcome – succession plans for Board positions; the need for role clarity; clearly defining volunteer responsibilities. All these areas and more need to be tackled and communicated in a timely and effective way.
Strategic Area: Focus and Increase Humanitarian Service

Plan and execute visible, collaborative projects supported by sound funding and sustainable member involvement. We are in the process of applying for a Global Grant through the Future Vision Program for the “Together We Can Do Moore initiative”. This will be a three-year project that will carry us through 2014. New funding projects will be needed for 2014 forward. At the same time a long term funding strategy will be established to ensure achievement of the long term project commitments. 
Strategic Area: Enhance Public Image and Awareness

Foster strong, sustainable communications with our members and stakeholders. Our members need to know what the Club is doing on a regular basis. Our community needs to know the good work our Club is doing. Goals should include more public signage, weekly advertisements in the newspaper and the use of social media. 

